
 
OUR APPROACH 
We offer solutions that help our clients create 
competitive advantages which capitalize on 
market transitions and accelerate adoption and 
innovation within their organization. 
 
MODERINZE INFRASTRUCTURE 
• Data Center Strategy 
• Data Center Transformation (with local team 
support) 
• Digital Enablement 
 
CLOUD RIGHT 
• Hybrid Cloud Strategy 
• Application Assessment 
• Cloud Readiness Assessment 
 
OPERATIONAL EFFICIENCY 
• IT Transformation 
• Operational Assessment 
• DevOps Strategy 

BUSINESS AND TECHNOLOGY OUTCOMES 
• Align business and technology strategies to 
drive toward target business outcomes 
• Create stakeholder value by understanding 
how cloud decisions impact the bottom line 
• Elevate IT as an enabling function by 
improving agility and speed of delivery 
 
ABOUT DTR NETWORKS 
DTR Networks, a Chicago-based IT consulting 
company, specializes in IT consultation. With 
much of the technology landscape changing 
almost daily, help from a trusted adviser is 
needed to navigate the minefield of potential 
solutions and show you how those solutions fit 
into a business strategy.  Our team of highly 
certified expert engineers and consultants can 
assess your present and future needs with a 
custom-designed infrastructure with best-in-
class solutions that meet your requirements and 
budget. 
 
 
 
OUR OFFERINGS 
We assess clients’ technologies, applications, 

organizations, and processes to optimize 

leveraging emerging technologies to deliver 

strategic business outcomes while reducing 

risks. We bring proven methodologies and best 

practices to ensure IT optimization.  

 

LEARN MORE 
Visit DTRNetworks.com or contact your local 
DTR Network sales 
representative to learn more. 
 

 

STRATEGIC CONSULTING METHOLOGY 

ASSESS The assessment process 
consists of data gathering and 
interviews that cover operations 
capabilities, as well as 
application and infrastructure 
management strategies. The 
objective is to identify initial 
business and technical 
requirements, dependencies and 
risks. 

ANALYZE Conduct analysis of the 
information and preliminary 
findings from the perspective of 
cost, risks, quality, customer 
requirements and business 
alignment. Our analysis is 
guided by industry trends, 
models, best practices and their 
applicability to your 
organization’s requirements. 

DESIGN Formulating a scope and 
approach in collaboration with 
our customers subject matter 
experts. This step is focused on 
a high level design which 
captures the end to end 
framework accounting for the 
breadth of initiatives. 


